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An IT Infrastructure Manager / Technical IT Manager with a proven track record of success within B2B, B2C, outsourced services, financial services, banking, insurance, corporate & commercial markets.

Strong IT operational / support team leadership with ICT project deployment management experience.

Results orientated & technology-focused with IT infrastructure, support & systems development skills.

Experience of business-aligned ICT strategies, infrastructure deployment, change management, outsourcing, strategic partners, business process re-engineering, internal controls, business analysis, budgets, KPI metrics, SLAs, IT support, help desks, team management & new technology deployment.

Key Skills, Technical Experience & Technical Capabilities
Business Consultancy




Business-Aligned IT Strategies

MS Exchange 2000 / 2003



IT Security & Management

Active Directory Services



Wintel platform (WFWG – W2003)
In-House Project Methodologies


ITIL Service Management Aware
Qualifications, Accreditations and Professional Development

· CISMP – Certificate in Information Security Management Principles

· MSCE Training & MCP Windows NT4 Server

· 7 Week Full Time Course in Computer Maintenance & Repair – Cerco Training

· City & Guilds 7261/344 Micro-Computer Systems Installation & Maintenance Level III

· City & Guilds – Module 726, Information Technology

· City & Guilds – Module 405, Business Applications

· City & Guilds – Module 238, Program Design Techniques

· GCEs in Maths, English, Computer Studies, Physics, Chemistry, Geography & Technology

Professional Experience

	IT & BUILDING SERVICES MGR: Association of British Insurers
	Nov 2005 to May 2006


Responsible for IT & building services management, including infrastructure, systems, support & facilities with a 400+ member trade association for the UK insurance industry
· Appointed to key role to manage the IT contract between the ABI & an outsourced service provider

· Focused on negotiation and implementation of enhanced SLAs to improve overall performance

· Created a new business plan to better align IT services with long-term business expansion plans

· Leadership, management & motivation of a multi-functional team of IT / support personnel

· Management all building-related matters within a 7 storey, multi-occupancy office environment

· Controls telephony services, IT Infrastructure, IT support / helpdesk, security & maintenance

· Co-ordinates space planning, facilities, M&E contracts, catering contracts & distribution facilities

· Re-write of business continuity plan to incorporate 2 years of change 
· Works closely with senior managers, stakeholders, 3rd parties, contractors & service providers

· Recruitment, appraisal, training & development of key business support staff & IT personnel

· Designed an improved business plan to achieve savings of £400k+ over a period of just 3 yrs

· Led re-design & deployment of improved IT policies, security, procurement processes & support

· Championed re-negotiation of IT outsourced support contracts, including new SLA agreements
	PROJECT MANAGEMENT: Property Development
	Mar 2005 to Nov 2005


· Took a brief career break for 6 months to successfully project manage the development of property 
	HEAD OF IT&T: Work Directions UK Ltd / Ingeus Europe Ltd
	Sep 2002 to Mar 2005


· Responsible for strategic IT management within an Australian-owned employment services business
· Appointed to control all aspects of IT and telecommunications across the UK business operation

· Focused on effective delivery of IT services for 2 UK offices with a start-up budget of £500k

· Reported directly to the UK-based CEO and European COO 

· Leadership, management & mentoring of a multi-functional team of 5+ IT support personnel

· Monitored operational performance, revenues, budgetary controls, SLAs and internal KPI metrics

· Managed external suppliers, delivering £20k savings on telephony & deployed VoIP telephony
· Implemented remote access solutions to improve business communications & support expansion

· Developed & implemented a portfolio of IT policies, processes & procedures to support growth

· Led start-up of 2 UK offices within just 7 weeks, with a further 9 UK & French subsequent start-ups 

· Successfully managed a mobile phone provider migration project, achieving an actual profit of £5k+

	HEAD OF IT INFRASTRUCTURE: SecFinex Ltd, City of London
	2001 to 2002


· Responsible for control of IT infrastructure, including systems, LANs/WANs, PABX & support issues
· Appointed to key role within SecFinex Ltd, an innovative online stock lending & borrowing business

· Focused on leading build of an office facility for 25+ support staff within a period of just 6 weeks

· Reported directly to the Chief Operating Officer / strategic-level business management teams

· Co-ordinated cabling, ISP leased lines, PABX, servers, desktops & other associated IT hardware

· Full responsibility for infrastructure, using Win2000, Exchange 2000, .NET & SQL 2000 technology

· Monitored server performance, B2B web servers, software audits & business continuity planning
· Supported the continuous maintenance & enhancement of IT infrastructure across SecFinex Ltd
	SENIOR SUPPORT, FX TRADING FLOOR: UBS Warburg
	2000 to 2001


· Responsible for provision of top-level technical and IT support within a busy trading floor facility

· Appointed to handle escalated calls, troubleshooting issues and support for desktop related calls

· Focused on team development and team training, including SLA monitoring & team mentoring

· Acted as the senior member within a support team of 5+ staff, supporting 600+ FOREX traders
	TRADING ROOM TEAM LEADER: Investec Bank (UK) Ltd
	1997 to 2000


· Responsible for control of all IT and technology issues for a busy City-based dealing room floor
· Appointed to support services including desktop PCs, software and ITS dealer board systems

· Focused on a key project to relocate the trading floor, reshuffling & migrating over 180+ positions

· Assisted the migration of corporate e-mail system from CCMail to Novell GroupWise technology

· Supported technology including Reuters 3000, Open Bloomberg, DataStream/ICV & Broker Feeds

· Successfully managed a dealing floor re-shuffle project following the acquisition of new premises

Early Career Includes:
· Site Leader – Info Products UK

· Computer Engineer – ICL Manchester
· Service Engineer – Mayfair Services Ltd (Vending)

· P/T Sales Executive – Marconi Paging Systems Ltd

· Installation Engineer – Marconi Communication Systems Ltd

· Service Engineer – GB Communications (North) Ltd
Personal Information

Nationality

British



Driving Licence 

Full UK

